
This is a dialogue sheet. It is designed to prom
ote good conversation. Team

 m
em

bers should 
seat them

selves equally around the sheet so each question can be read by at least one 
person easily. Take one question at a tim

e, skip questions if you like. The  person closest to 
the question should read out the question and take notes of the  discussion. Each person 
should get a chance to read and note at least one question. 

Start here

What are the good things about working 
in a team?
What do you like about team working?

Advantages of teams

1

3
What are the downsides of working in 
a team?
When would you rather work alone?

Team negatives4
What advice would you give to a new software 
team?
What advice would you give to the manager of 
a software team?

Advice
8

Rebel?

7
If you could tell your younger self one thing 
about team working, what would it be?

One thing 9
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Make sure everyone has a pen to 

write on this sheet. Discuss each question as 

a group and write some shared notes. 

Remember to pace yourselves 

so you don't run out 

of time. 

Set up

2

Everyone is free 

to write anywhere on

the sheet at anytime 

- just do it!

Dialogue Sheets can be used to facilitate
group discussion in many settings. For
example: team retrospectives, action

planning and project kick-o�.
Originally developed at KTH in

Stockholm they have been further 

developed by Cass

Business School in Lon
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"Teamwork is the ability to work together toward a common vision. The ability 
to direct individual accomplishments toward organizational objectives. It is the fuel 
that allows common people to attain uncommon results.” Unattributed de�nition

(c) Softw
are Strategy Ltd, 2012 for Ø

redev - Perm
ission granted for individuals

and organizations to print and use this sheet for their ow
n purposes.

Created by A
llan Kelly

http://w
w

w
.allankelly.net

Based on ideas from
 Royal Institute

of Technology, KTH
, Stockholm

For m
ore dialogue sheet dow

nloads, printed sheets and
inform

ation see http://w
w

w
.dialoguesheets.com

"Talent wins games, but teamwork and intelligence
wins championships." Michael Jordan

"School is basically about one point of view — the 
one the teacher has or the textbooks have. " Alan Kay

"Working collectively and collaboratively is the di�erence between mediocrity by yourself...or success as a team. You have
to share the pain... and the responsibility... and if you do then you will also share in the rewards." Michael Bloomberg
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“Coming together is a beginning. Keeping together is progress.
Working together is success.” Henry Ford

Homer: So, Burns is gonna make us all go on a stupid corporate
retreat up in the mountains to learn about teamwork.

Bart: Teamwork is overrated.Please tell us about your experience using this sheet.
Send feedback to: feedback@dialoguesheets.com

"It's okay to spend a lot of time arguing about which route to take to San Francisco when everyone wants to end up
there, but a lot of time gets wasted in such arguments if one person wants to go to San Francisco and another secretly
wants to go to San Diego." Steve Jobs

"I can't understand why people are frightened of new
ideas. I'm frightened of the old ones." John Cage

Do you have experience of a

 team rebellin
g against

 th
e rest of th

e

organizatio
n?
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